I. Background
1.1 Introduction

1.1.1 Our School

The third government subsidized secondary school sponsored by Sik Sik Yuen. Since 1992 the school has been operated under school-based management where it has the freedom to make decisions over educational services and financial matters within a framework of policies and standards to best meet the particular needs of students. The final objective is to enhance the effectiveness of learning and teaching so as to improve student outcomes. The Association of Parents & Teachers was founded in 1997. We believe that parents’ viewpoints and guidance have a great impact on students’ learning attitudes and effectiveness. Parents also participate in school-based management in order to enhance education quality. 

1.1.2 Our Students

Most students in our school come from lower-class families. Their parents cannot afford or do not think it is worth letting their children have private art and music instruction. These students seldom have a chance to expose to arts or attend arts performance and activities out of the school. Nevertheless, there are still many students in our school who show talent and interested in art and music, they hope to increase the understanding of art and music even they do not have the chance to receive private instruction. We believe that the wonderful artistic or musical experience of children can bring them lifelong benefits as it will help develop qualities in all areas of their life: confidence, responsibility, self-esteem, teamwork, creativity and self-expression, etc.

1.1.3 Recent Curriculum Development in Hong Kong

The new structure of schooling provides a broad and balanced curriculum with continuity and coherence in the development process. This continuous improvement process should help prepare students for their future life, job, further studies and life-long learning. This new curriculum also caters for students’ different aptitudes, abilities and learning needs. In the key learning areas, they regroup individual subjects to better integration, which provides students with an all-round development. One of the goals of the reformed curriculum is to develop students’ creative thinking and master independent learning skills, e.g. critical thinking and information technology. To support this development, not only the curriculum, pedagogy also has to be modified. Learning must no longer be confined to the classroom, students should be provided with learning opportunities in an authentic context.

1.1.4
Aims of Arts Education in the 21st Century

· Help students develop a creative mind, and to nurture aesthetic sensitivity, imagination, appreciation, effective communication and cultural awareness.

· Equip students with proper attitudes, values, generic skills and knowledge.

· Students get enjoyment and satisfaction through participating in arts activities.

· Students find arts learning and appreciation their life-long interest.

· Teaching and learning has been shifted from a teacher-centered to a student-centered approach. The role of the teacher is more like a facilitator who should facilitate students to generate their knowledge and apply the skills in real contexts.

1.1.5 Use of IT in Education

The application of technology in teaching is not a luxury in the 21stcentury.
Computers can be powerful learning tools in arts education. We have a duty
to provide our students with the sort of education that will enable them to use their talents to the full in this information age. New high-technology tools are changing the way students are taught and the way in which they learn. More student-centered approaches to instruction is emphasized in this century. When students can learn at their own pace, they are highly motivated. For many students, IT can provide a better environment for learning. In music lessons, students can use music computer software (e.g. Finale) to input and edit music, use other IT tools to create and record music; in art lessons, students can use PowerPoint to produce slide shows, use 3D software (Strata Studio Pro) to draw three-dimensional shapes, and use Flash to create interactive images, etc. 

1.1.6 School Music Activities

Since there are scientific studies that indicate a possible link between higher intelligence and musical training, it is hoped that our students will get improvement in their academic achievement as well as in other fields through musical training. Therefore our school organization “Sik Sik Yuen” was the sponsor for the formation of our school brass band in 1994. We bought all the instruments for over $200,000. Yet both Sik Sik Yuen and the Hong Kong Jockey Club Music and Dance Fund are the sponsors of our band. Our band has about fifty members, our choir has about sixty members, and they have been participating in many important functions in and out of the school over the past few years (e.g. Speech Day, Sports Day, Anniversaries, TVB programmes, the 36th Hong Kong Products Expo, etc.). The band has been invited by both private and public organizations to give performances. It took part in the Brass Band Competition before organized by the Music Office and won the bronze prize; both the band and choir have been joining in the Schools Music Festival since 1998 and gained satisfactory results.

1.1.7 School Art Activities

Our school has successfully applied for the QEF in 1999 (Project # 1999/0601). It provided us with advanced equipment for the teaching of art. Due to the fame of this creative and successful attempt in teaching art, we got an interview by Sing Pao. It evidently demonstrated our achievement and ability to use IT in teaching art. Please see the details of the interview from the following website:

http://app.singpao.com/20011221/feature/26182.html 

‘RTHK Education News’ visited our school’s art department last year. They produced a TV program about the teaching and learning of art in an IT classroom. The program was shown on ATV in November last year. Part of this TV program can be seen from the following website: http://teacher.hodao.edu.hk/~art
For the subject of art, there were remarkable results in the HKCEE in recent years. There were about 30% of art students who got a C or a higher grade in the past three years. It showed the capacity of our students in the subject of art & design. On the other hand, since adopting an art curriculum with the use of IT in classroom, our students’ involvement, responses and interests in class activities have been greatly enhancing. During the project period, our students exercised the knowledge and skills learned in class, and were awarded many times in public competition. e.g. They got a silver prize in an arts competition organized by the Exchange of the Culture of the Chinese Ethnics in Oct, 2001; the first prize of a multimedia design competition organized by 潮州商會in Nov, 2001; the second prize of an e-card design competition organized by HK Education City. All of the awarded works can be seen from the following website: http://teacher.hodao.edu.hk/~art
Our school was invited by the Hong Kong Institute of Education to take part in the Community-based Integrative Arts Performance Project. The aim of the scheme was to develop an integrated arts curriculum in secondary schools. The ideas and concept of the scheme are similar to those of our current proposed project. 

In the event ‘School and Artists Interaction – Creative Art Teaching Joint Exhibition’ organized by Hong Kong Society For Education in Art, our school has been chosen as one of the top ten schools that has the best teaching schemes and project plan in art. Students’ works were exhibited in Hong Kong Central Library last year.    

1.1.8 Future Society Trends

There is an increasing number of colleges and universities (e.g. City University of H.K., H.K. Baptist University, and H.K. Arts Centre) offering higher diploma or degree courses in media arts, media technology and multimedia design in the hope of fulfilling the growing needs of developing media industries in Hong Kong. The aims of these programmes are to produce graduates with creative skills in the field of media aesthetics, digital video production and post-production, digital sound recording and editing; and to provide full professional training and support in all aspects of multimedia production. Graduates are qualified for a wide range of positions in the media industry and the media-related fields. They can get employments in sectors such as film, television, video production, advertising, publishing, business and manufacturing sectors where advanced technologies are increasingly used in the production processes. Our proposed integrated arts curriculum can help equipping students with basic knowledge and experience for meeting these programmes’ entrance requirements.   

II. Aims & Objectives

2.1 Aims 

· To provide a broadened arts curriculum for contributing to students’ whole-person and aesthetic development; and enhancing the use of IT skills in the learning of arts.

· Students acquire a deeper understanding into what is being studied because they will apply knowledge and skills in real situations through promoting the learning of art to the local primary school students.  

2.2  Objectives – 

2.2.1 Curriculum Integration: To develop a school-based integrated arts curriculum incorporated with the elements of visual arts, stage arts, media arts, computer music and recording technology so as to provide students with opportunities for exposure to more art forms and experiences.

2.2.2 Project Learning: Students use multimedia and IT to experiment and explore with a range of ideas to effectively communicate feelings through presenting, performing, music composition and art creation. Team work can enhance students’ collaboration skills.   

2.2.3 To extend the learning activities of arts by inviting professional arts organizations to give lectures, demonstrations or performances in our school.  

2.2.4 To achieve the overall aims of arts education in the 21st Century proposed by the Curriculum Development Council: (i) Developing Creativity & Imagination, (ii) Developing Skills & Processes, and (iii) Understanding Arts in Context.

2.2.5 Students share their artistic views and learning experiences with primary school students, which enhance reflective learning and give a greater impact

on students than mere lecturing.    


III. Targets and Beneficiaries 

3.1 Form One to Three in formal curriculum: about 600 students 
3.2 Form One to Seven in extra-curricular activities: about 1000 students
3.3 All the other subject teachers can use our equipment in the studio and covered-playground for broadcasting and educational purposes: about 60 teachers

3.4 Parents will be invited to attend the student performance/presentations
3.5 About 150 primary school students will be invited to our regular Saturday integrated arts workshops, in which they can use our equipment and facilities.

3.6
Other schools which plan to design an integrated arts curriculum
IV. Activities to be Organized

4.1 There will be a triple period every cycle allocated to F.1 – 3 in this integrated arts curriculum. 

4.1.1 Form One - Basic training in art and music techniques. End of year project: Create interactive teaching materials of different instrumental sounds with images.

4.1.2 Form Two – More complex concepts and skills in art and music techniques. There will be split classes. Professional artists will be invited to hold seminars. Three projects will be completed by the end of the year. Project 1: Use of multimedia to express different kinds of mood and emotion. Project 2: Create animation to match with the songs sung by students. Project 3: Produce sound effects to describe the texture, lighting and motion of 3D shapes. There will be a student work exhibition at the end of the year. 
4.1.3 Form Three – Multimedia performing art scheme: students will engage in performing arts activities, understand the concepts and techniques of story-telling and role playing. Guest artists and art-in-education workers will be involved in structuring the scheme, holding lectures and workshops, field visiting and guiding students towards the final presentation/performance at the end of the year.

4.2 Other subjects, school interest clubs and the student union will use the broadcasting system in studio and covered-playground to announce and promote their activities.

4.3 To set up an arts website for reporting the progress of the whole program, providing teachers with supplementary teaching materials and resources, putting the teaching materials used in class on the server, giving assignments to students, examining students’ work, promoting the latest arts activities and performances in and out of the school, and providing links to other useful arts websites.

4.4 The art club, choir and band will use the studio and hall to perform their art and music activities.   

4.5 To organize Saturday workshops for local primary school students.

V. Action Plan with Time-line & Teaching Schedules

(Please see attached for details.)
VI. Expected Outcome & Deliverables
6.1 A diversified and technological comprehensive arts programme will be produced to enhance students’ artistic learning. Students can get more opportunities to develop the knowledge, skills and attitudes relevant to particular art forms in the programme; and get valuable experience through more structured and professional training..

6.2 By the end of the project period, students should develop competence and interest in participating in arts activities so as to enhance their life-long learning and enjoyment of arts. Class sharing and students’ year shows will be held.

6.3 Our school serves as a model as developers in the development of an integrated arts curriculum. An arts website will be produced to promote our outcome in this project; as well as the teaching kit, teaching schedules, the process of the project, the students’ work and our experience will be shared by other schools. They will be invited to attend our final student performance/presentations.

6.4 A computerized music room, a renewed art room, an arts resource corner and an audio-visual studio will be all set. All the equipment in the studio, covered-playground and hall can be borrowed to other subject teachers for educational purposes. 

6.5 Life-long learning attitudes are developed among teachers together with their enthusiasm provides a model for students’ learning in the arts.

6.6
Students work as a team for a project. They have to compromise on the objectives, contents and approaches of the project. Therefore students can develop collaboration, communication and interpersonal skills throughout the project.    

6.7
Annual exhibition of students’ work (including those of the participating primary school students) in public venues.     

VII. Evaluation of the Project & Assessment for Learning
Good and valid assessment provides information and feedback on students’ learning progress and achievement, and about the effectiveness of the project.

7.1 Teachers and students continuously interact during the process of accomplishing the project. Through enquiry and observation, teachers will know directly their students’ comprehension of knowledge, mastery of skills, their opinions about the curriculum, and their interests and responses in class activities. Information collected can be helpful in improving the teaching methodology and the future curriculum plan. 

7.2 Written test is a common way to assess the knowledge that students have learnt. The results of students’ projects and final presentations show their effort and capacity in the tasks. These assessments provide useful information and feedback on students’ learning progress and outcomes. (Please see attached for details.)

7.3 A performance or a presentation reveals the student’s level of attainment and effort put into a given task. It includes the creation of an artwork, a musical performance, musical composition, written or oral reports of an exhibition or a concert, audio and video recordings, etc.

7.4 Students work as a team for a project. They need to define their objectives, search for relevant information and determine the approach for implementing the project plans. It is an effective way to develop students’ generic skills. 

7.5 Self and peer assessment provide students with opportunities to judge their own and others’ work. This develops students’ autonomy and critical thinking. 

7.6 The effectiveness of the arts website can be evaluated by the number of people to access, the responses and comments of students and other teachers.

7.7 A questionnaire will be set up to be filled by students, teachers, parents, other schools and artists.

7.8 Meetings will be held constantly by project team members to discuss and evaluate the progress and difficulties of the project so as to seek possible solutions and improvement.

(Please see the attached samples.)
VIII. Budget
(Please see attached for details.)
IX. Project Details

9.1 Value-added to Teachers

9.1.1 Teachers’ Involvement

a) Principal Choi Kam Yung – counselor of administration & management

b) Mr. Choi Yung-Shing – counselor of security & interior amenities

c) Mr. Tai Chong-Tat – counselor of computer networks & technology

d) Mr. Fung Yiu-Cheung (art teacher) – teaching, gathering information, designing questionnaire, arranging seminars & visits, and public relations

e) Mr. Lau Wai-Keung (panel head of art) – designing teaching materials & schedules, teaching, setting up integrated arts topics, developing guidelines of the use of computer software, teacher development in the subject, managing all the computer equipment & the resource corner in the art room, setting a time-table for students to use the studio & computers in the art room after school, establishing the arts website, and writing regular project reports.

f) Miss Siu Ka-Yu (panel head of music) – design teaching materials & schedules, teaching, setting up integrated arts topics, developing guidelines of the use of computer software, teacher development in the subject, managing all the computer equipment & the resource corner in the music room, managing the electronic and recording equipment in the studio, setting a time-table for students to use the studio & computers in the music room after school, and writing regular project reports.
9.1.2 Enhance Professionalism

An integrated arts curriculum is still a new attempt in Hong Kong school curriculum. Teachers use multimedia to design school-based teaching materials and prepare student work presentations and exhibitions throughout the whole project process, all of these can enhance teachers’ professional competence and self development, keep teachers informed of the latest technological development in the field.
9.2 Value-added to School

Since the foundation of our school in 1991, it has been improving in both teaching facilities and teaching quality. Owing to the geographical factor, many parents do not think that our school is the best choice for their children. After years of hard work by our school, both the behavioral and academic performance of our students has been improving. If our school can provide a multimedia integrated arts curriculum with advanced learning facilities and equipments, both teachers and students of our school will be greatly benefited. Since there are still no other schools around that can provide such a novel arts curriculum, it will become stylistic of our school.  

9.3 Favorable Factors & Readiness of Our School for Implementing the Project

9.3.1 Our school’s art department has been successfully applied for the QEF in 1999 – project title: New Creative Dimension in Art & Design. This project will finish by the end of the school year. Because of the innovative idea in this project, it serves as a model and provides valuable experience to other schools on teaching art with the use of IT. Mr. Lau Wai-Keung, who is responsible for this project was invited by a newspaper recently to have an interview about the outcome of teaching and learning in a computerized art room; he was also invited by the Hong Kong Institute of Education to take part in a project namely “Community-based Integrative Arts Performance Project”, the content of this project included museum visits, research on community culture, and integrative arts performance. Mr. Lau is responsible for the current project proposal too. Specialists in computer, art and music education are needed to set up a multimedia integrated arts curriculum. Our school’s teachers-in-charge are exactly the right people to undertake this pioneer project. 

9.3.2 Our school has built up an intranet, teachers and students can communicate and discuss through it. Our school has three computer rooms and MMLC, which provides a satisfactory IT learning environment for students. 

9.3.3 Our art and music room are air-conditioned and next to each other. The proposed studio will be built between the two rooms. The art room is already computerized and has all basic equipment.

9.3.4 Nearly 8% of daily lessons in our school were conducted with the help of IT last year. Some subjects such as art even reached 50% of their lessons. 

9.3.5 About 50 % of our teachers has attained the intermediate level or upper intermediate level of IT proficiency.       
 

                     

9.4 Continuity of the Activities upon the Completion of the Project Supported by QEF

9.4.1 The experience accumulated throughout the project period, including the teaching methodology, design of the teaching materials, organization of student performance and application of technology, all can be used as future guides and reference for teachers to continue using multimedia in art and music lessons. Both the art and music teachers will keep improving and renewing their integrated curriculum in order to satisfy the learning needs of the students. Teachers will continue to receive training, new knowledge, technology and skills after the completion of the project.   

9.4.2 Our school organization, Sik Sik Yuen will be responsible for the charges of the maintenance, repair and renewal of all equipment and computers. Sik Sik Yuen is an organization of charity for a long history. It has been sponsoring different kinds of social services. Of educational services, it has sponsored six kindergartens, four primary schools and five secondary schools. It also provides scholarship for our students who show excellence in their studies. So Sik Sik Yuen will be very willing to provide financial support for improving our school’s teaching and learning quality after the completion of the project. Moreover, each school will be allocated government funding such as the annual Non-Recurrent Grant for furniture and equipment for each arts discipline, the Subject Grant and School and Class Grant, the Operating Expenses Block Grant for Aided Schools, the Grant to Enhance Teachers’ Capacity, etc. 

9.4.3 The equipment and computer software that we purchase from the QEF for the project are very useful and practical, they can be continuously used for teaching, learning and other school purposes even after the completion of the project.

9.4.4 For the artists’ school visiting scheme and other arts schemes, our school can look for funding from sources such as the Hong Kong Jockey Club Music and Dance Fund, and the Hong Kong Arts Development Council. 

9.4.5 Part of the consumables will be paid by students. e.g. paper and ink. Part of the consumables is reusable. e.g. DV tapes and stage materials.       



X. Project Team Members 

10.1 Mr. Lau Wai-Keung (panel head of art department)

Before being a full time teacher, he was a professional designer. He had participated in projects such as producing multimedia design for educational, informative and entertainment purposes; computer illustration and animation in newspapers and comics; graph and product design. He was employed as a part-time computer tutor to teach both students and teachers. Currently he is responsible for most print matters in the school, subject web-page design & subject teaching kit production.

Teaching Experience: nine years in Ho Dao College

Professional Qualification: Hong Kong Polytechnic University, Diploma of Design; BA with Honors in Product Design. The Hong Kong Chinese University, Diploma of Education.

Software Skills: Photoshop, Freehand, PageMaker, Painter, Strata studio pro, PowerPoint, Flash, Dreamweaver, iMovie, Premiere, & MSWord

School Committees: Publishing Section & ECA Section

Other Experience: 1995-1996
Publications in Apple daily (every Sunday)- Design IQ Quiz, Maze, Puzzle games, … etc. for children.


As a Guest Speaker in IT in Life-Long Education organized by Hk School Zone & HkeducationCITY and “成長與藝術-數碼新天地” organized by HKED and油尖旺區資訊教育中心.

10.2 Mr. Fung Yiu-Cheung (art teacher)

Teaching Experience: eight years in Ho Dao College

Professional Qualification: Hong Kong Institute of Education (major in art)

Computer Courses Attended: Introduction to Ms PowerPoint 97 Applications (1998), Authorware (1998), Advance Photo Editing – PhotoShop (1999), & Computer Animation(1999)

10.3 Miss Siu Ka-Yu (panel head of music department)

She was graduated from Luther College, IA, U.S.A., with a bachelor degree in music and emphasized on composition. Luther College has one of the finest school of music in the state. During her studies, she followed Dr. Maurice Monhardt to study composition who used to teach in the Julliard School of Music. She has been familiar with computer music since 1992 in U.S.A. She has been writing parts and piano accompaniment for more than a hundred songs since graduation. e.g. 良師頌, 歌唱大中華, 同心攜手育幼苗, etc. She participated in publishing a song album with poetry in 2002. She won the silver prize in a composition competition organized by The Society of Treble Choirs in 2002. 

Teaching Experience: seven years in Ho Dao College

Professional Qualification: Luther College (USA), BA in Music. The Hong Kong Chinese University, Diploma of Education.  

Software Skills: Finale, Encore, PowerPoint & MSWord

School Committees: Band & Choir

XI. Consultants & Scheme Host

11.1 Principal Choi Kam Yung (Consultant of administration & management)

Teaching Experience: 24 years of teaching
Professional Qualification: Bsc.;Diploma of Education.;MSc.

11.2 Mr. Choy Yung Shing (Consultant of security & interior amenities)

Teaching Experience: ten years in Ho Dao College

Professional Qualification: Baptist University, BA with Honors in History & Chinese History. The Hong Kong Chinese University, Diploma of Education.

11.3 Mr. Tai Chong Tat (Consultant of computer network & technology)

Teaching Experience: ten years in Ho Dao College

Professional Qualification: Baptist University, BA with Honors in Mathematics. The Hong Kong Chinese University, Diploma of Education. 

11.4 Mrs Pau Lau Suk Yin (Consultant of School Image Promotion )
Teaching Experience: eleven years in Ho Dao College
Professional Qualification: The Chinese University of Hong Kong, Bachelor of  Social Science in Journalism & Communication  University of Hong Kong 

Certificate of Education  


Project Summary

Objectives

Curriculum Integration: To develop a school-based integrated arts curriculum for providing students with opportunities to expose to more art forms and experiences.

Project Learning: Students use multimedia and IT to experiment and explore with a range of ideas to effectively communicate feelings.

Promote Arts Education: Students apply knowledge and skills in real situations through promoting the learning of art to the local primary school students.  

Targets, Beneficiaries & Duration

All students, teachers and parents of our school during and after the project period, and all the participating primary school students in the project.

Process & Schedule

This project will be implemented through designing a school-based integrated arts curriculum, which emphasize on basic subject knowledge, media arts, performing arts and studio work. The project schedule will be started from 8/2003 to 8/2005. 

Products 
Products will include a creative multimedia integrated arts curriculum, teaching materials and students’ work to be uploaded to an arts website. 

Other Outcomes

Other outcomes will include students’ performance/presentations and workshops for primary students.
Evaluation Method

The effectiveness of this project will be evaluated through enquiry and observation of students’ responses, interests and their work; the number of access to the website; the comments of students and teachers; questionnaires and regular meetings by project team members.

Budget

The total budget for this project is $767,000. It includes setting new equipment in Music & Art room, and also creating an audio and video workshop. On the other hand, part of the budget is used to run the integrated arts project.

Content of MULTI-MEDIA INTEGRATED ARTS EDUCATION CIRCLE
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